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In the era of knowledge economy, human resource is the core of enterprise resources. 
The competition between the enterprises is ultimately the talent competition. The 
achievement of enterprises strategic objectives depends on the employees, whose 
competence is one of the important indicators to predict the future performance. Based on 
competency, the organization can be more effectively in establishing relationship between 
personal attitude and behavior and organizational competitiveness. Recruitment 
management is the first step of the whole human resources management system. Talent is 
the key factor for winning victory for enterprises in the market competition. Campus 
recruitment is important for enterprise introducing high-quality reserve personnel; its 
effectiveness is directly related to enterprises’ future development. Therefore, constructing 
campus recruitment plan based on the competency model has important significance for 
enterprises. 
This paper expounds the theory of competency and its model, and points out the 
characteristics and the advantages of recruitments based on the competency model, 
compared to the traditional one. It analyses the problems existing in campus recruitment, 
combined with the enterprise current situation, and discusses the scientific nature and 
necessity of campus recruitment based on the position competency model. Through 
experiment, the paper uses data to build a competency model in regard to “Reserve 
Business Staff in Campus Recruitment” and designs a plan that based on competency 
model in the implementation of campus recruitment. It also elaborates the whole 
recruitment process and implementation plan. Finally it describes the problems in 
implementing the competency model, and puts forward some safeguard measures. 
In this paper, the lies in systematically applying competency model to campus 
recruitment, and transforming a model into a useful tool in recruitment. The research in 
the article bases on the enterprise practice and covers a large number of real operation 
process and tools. It not only helps to build the campus recruitment system in Company J, 
but also provides certain references to managers of other companies in other industries.  
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